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WINX for Employees GOAL TRACKER

Use One Form Per Goal

This WINX Goal Tracker is designed to help you plan and track your goals effectively. Use it to break down
your goals and objectives into actionable steps, allocate necessary resources, and establish a deadline for

each. Use this for work, and personal goal setting. Good luck on your journey to achieving your goals and
do your best to celebrate along the way! You deserve it!

Name: Start Date:

Using the SMARTER goal outline, document your plan below.

(Specific Goal)
Goal#:._

What exactly do | want to accomplish?

What is the exact outcome or result?

Who is involved, and what is their role?
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(Measurable)

How, and at what stages will | measure my progress?

How will | know when | have achieved my goal?

(Achievable)

Is this goal realistically attainable given my current resources and constraints? If not, what actions do |
need to take to make it realistic?

(Relevant)

Does this goal align with my personal and professional career aspirations?
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Does this goal meet the WINX intention? (Does it consider the big picture to win exponentially?)

(Time Bound)

What is the deadline or time frame for achieving this goal?

At the end of this deadline or time frame, will | be able to answer YES OR NO to the question “Did | attain
this goal?” (If the answer is no, revise your goal)

Are there specific milestones or checkpoints along the way?
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(Evaluate)

How often will | continually measure my progress toward intended results?

What criteria will | use to evaluate the success of each objective?

(Reviewed)

When specifically, will | review my goal and adjust my approach if necessary? (weekly — monthly — quarterly
—semi-annually)
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Document your next steps below. This will help you take action as you progress toward your goal. Keep
these steps in bite-sized and manageable pieces. | have provided an example for you here.
Example

Today’s Date: 4/6/2024
First Step: Document my goal by 4/15/24 and request supervisor feedback.
Completed: (yes/no) or changed. Yes. The supervisor will provide feedback by 4/20

Today’s Date:

First Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:



"
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WINX for Employees GOAL TRACKER (continued)

Goal Continued:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:
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WINX for Employees GOAL TRACKER (continued)

Goal Continued:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:

Today’s Date:

Next Step:

Step Completed (yes/no) or changed:
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